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... a product or intelligent digital representation of data about a
capital facility....

... a collaborative process which covers business drivers, automated
process capabilities, and open information standards....

... a facilities lifecycle management tool....

Source: National BIM Standard - US, Ver. 1
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Identify BIM Goals and Uses
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Design the BIM Process

BIM Goals
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BIM Goals
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BIM PROJECT EXECUTION PLAN

VERsIon 2.0
FOR

DEVELOFED BY

This template is a2 tool that is provided to assist in the development of 3 BIM project execution plan as
required per contract. The template plan was created from the buildingSMART alliance™ [b3a) Project
“BIM Project Execution Planning” as developed by The Computer Integrated Construction (CIC) Research
Group of The Pennsylvania State University. The b3a project is sponsored by The Charles Pankow
Foundation  [http//www pankowfoundationorg),  Construction  Industry  Institute  [CII)
[http:/ fwewwe construction-institute.org), Penn  State Office  of  Physical Plant ([OPF)
[http://weww.opp.psu.edu), and The Partnership for Achieving Construction Excellence (PACE)
[http:/ feevew.engr.psu.edu/pace). The BIM Project Execution Planning Guide can be downloaded at
http:/ fwaww. engr.psu.edu/BIM/ PP,

Tris covershast can be replacen by 3 Company specific coversnast iNat Inclutes at 3 minimum document e, project tie, project
ncatian, author company, and project number.

This work iz licensed under the Creative Commans Attribution-Share Alike 3.0 United States License. To
view a copy of this license, visit http://creativecommons.org/licenszes/by-3a/3.0/us/ or send = letter to
Creative Commeons, 171 Second Strest, Suite 300, 3an Francizco, California, 34105, USA.
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Begin with the End in Mind.
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Focus on the Goal

Implement easy to adopt standard approaches for
high value BIM uses,

with well trained experts,

while continuing to research, develop and test
new approaches in the lab and on pilot projects.
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